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1. OBLLASA XAPAKTEPUCTUKA PABOYEN MPOrPAMMbI YYEEHOW AUCLUMIUHBI

1.1. O6nacTb NnpUMeHeHUs NporpaMmmbl
Pabouasa nporpamma yyebHon ancumnnudel OMN.05. BusHec nnaHupoBaHne coGCTBEHHOIO
Jena gaBnsieTca 4acTblo OCHOBHOWM obpasoBaTenbHoOn nporpammbel B cootBetcteumn ¢ ®roc Crio
no cneuunansHoctn: 29.02.10 KoHcTpyupoBaHue, MoOenmpoBaHMe U TEXHOMOMNs U3roTOBMEHUS
N3aennin NErkon NPOMbILLNEHHOCTM (MO B1uaam)

1.2. Uenn un 3apgauM AgucumnnuHbl — TpeOoOBaHMA K pe3ynbTaTaM OCBOEHUS
AUCLMUNSIUHDbI:

B ycnoBusx cCOBpPEMEHHOW PbIHOYHOW 3KOHOMWKM foboe npeanpusaTue mMoxeT JoOUTbCS
3HaYMTEeNbHbIX YCNExXoB, ecnu OydeT akTMBHO NPUMEHSTbL nnaHupoBaHve. O6bekTuBHas
HeobXoANMMOCTb MNaHMpOBaHUA Ha npegnpusatunm obycnoerneHa NOTPEeOGHOCTLI0 MOCTOSHHOIrO
060CHOBaHMA LEeNen, OCMbICIIEHNSA pe3ynbTaToB AEeATENbHOCTU, MPUHATUS  ONTUMAarbHbIX
peweHnn. Yem peanbHee nnaH pasBUTUS NPeanpusaTus, TeMm 3HauuTenbHee pesynbTaTbl ero
aedatenbHocTW. [MnaHMpoBaHMe — 3TO BaxHewnwas (OyHKUUSA yrnpasreHus Npou3BOACTBOM U ero
ponb, KakK MOKa3blBaeT MpaKTUKa XO35IMCTBOBAHMS OTEYECTBEHHbIX MPeanpuaTUiA, BO3pacTaeT C
pasBUTUEM PbIHOYHbLIX SKOHOMUYECKMX OTHOLLEHWUN.

LUenb gMcumMnnuHbl — OCBOEHWE TEOPETUYECKUX 3HaHUM U NpPakTUYeCKUX MeToOoB MO
BGu3Hec-NnaHNpoBaHUIO.

3agauv AUCLUUNIIUHbBI:

— O3HaKOMfIeHWe C OCHOBHbIMM  3agadyamu Ou3Hec-NNaHUpPoBaHUA AeATenbHOCTU
NpeanpusaTUiA B COBPEMEHHbIX PbIHOYHbIX YCMOBUSX;

- ybexaeHne obyyatowmics B He06X04MMOCTM NpoBeAeHNSa Ha hupme nnaHMpoBaHUs
OEeATENbHOCTY;

— OCBOEHWE MCMNOSb30BaHWUA OCHOBHbIX MHCTPYMEHTOB NIaHUPOBAHWUS;

— obecrneyeHne CTyOQeHTOB 3HaHUAMW B 3TOW 06NacTW, OCHOBHBLIMU MOHATUSMM,
NOrMYeCcKUMM CBA3AMU, MHCpOpMaLMe OTHOCUTENBHO NNAHNPOBAHUA Ha NPeanpPUATUSIX.

B pesynbTaTe 0CBOEHMS OUCLMNINHBI OByYaloLWNACa AOMKEH 3HaTb

- OCHOBHble HOPMaTUBHO NPaBOBblE€ JOKYMEHTbI;

- OCHOBbI 4€N0BOro 06LEeHMSs, NMPUHLMMNbI 1 METOAbI OpraHM3auun 4enoBbIX KOMMYHUKALWNA;

- COOepXaHuMe W B3aMMOCBSI3b OCHOBHbIX 3JfIEMEHTOB Mpouecca CTpaTernyeckoro
yrnpaBneHus;

- OCHOBbI FreHe3nca KoHUenuun KoprnopaTnBHom coumnansHon oteeTctBeHHocTU (KCO), ponb
N MecTo 3TukM 6msHeca B cucteme KCO;

- OCHOBHble B13Hec-npoLecchl B opraHMsauum;

- MpuHUMNbI, cnocobbl U MeToAbl OUEHKU aKTMBOB, WHBECTULMOHHBLIX MPOEKTOB U
opraHusauun;

- TeopeTu4eckme u npakTu4eckMe noaxodbl K onpedeneHuio UCTOYHMKOB M MEXaHW3MOB
obecrnevyeHns KOHKYPEHTHOro NpeMMyLLiecTBa opraHM3auuu;

- MIPUHUMNBI LenenonaraHus, BUabl U MeTodbl OpraHn3aumm NraHNpoBaHNUS;

- NpvHUMNbI, cnocobbl M MeTOAbl OLEHKA aKTUBOB, MHBECTULMOHHBLIX MNPOEKTOB U
opraHusaumn.

B pe3ynbTate 0CBOEHMSA OUCLUMNITMHBI 0OYYaloLWNACA AOMKEH YMeTb:

- OpUEHTUPOBATLCA B CUCTEME 3aKOHOOATENbCTBA W HOPMATUMBHLIX MPABOBbLIX AKTOB,
pernameHTupyowmx cepy Npon3BoaCTBEHHON AEATENBHOCTMY;

- OpraHu3oBbIBaTb KOMaHAHOE B3aMMOAENCTBUE AN peLLeHns ynpaBneH4yeckux sagay;

- CTaBuTb uUenm wn  dopmMynuMpoBaTb 3agadn, CBA3aHHble C  peanusauuen
npoeccmoHanbHbIX YHKLUNNA;

- paspabaTbiBaTb NporpamMMbl OCYLLECTBIIEHNSA OpraHU3aunOHHbIX U3MEHEHUA N OLEeHNBaTb
NX 3 PEKTUBHOCTD;

- MaeHTMUUMpOBaTb, aHanM3MpoBaTb W PaHXUPOBaTb OXWAAHWUS 3aUHTEPECOBAHHbIX
CTOPOH opraHmsauunm ¢ nosnuun koHuenuum KCO;

- UCMNOSIb30BaTb 9KOHOMMYECKUA WUHCTPYMEHTapUM 0N aHanmsa BHELWHEWn U BHYTPEHHeN
cpeabl bu3Heca (opraHusaumn);

- aHanM3MpoBaTb BHELLHIOW M BHYTPEHHIOK Cpeay OpraHusauun, BbISBMATb €€ KNo4YeBble
3NeMeHTbl U OUeHMBaTb UX BIIMSIHWE Ha OpraHu3auuio;
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- MNaHMpOoBaTb OMepaunoHHY0 (NMPON3BOACTBEHHYIO) AeATENbHOCTb OpraHn3aunm;
- oL eHMBaTb PUCKK, AOXOAHOCTb N 3PP EKTUBHOCTL NPUHUMAEMbIX (OMHAHCOBLIX peLleHUH.

2. CTPYKTYPA U1 COOEP>XAHUE YYEBHOW AUCLUNINUHBI
2.1. O6bem yyeb6HON AUCLMNIIUHBLI U BUAbI Y4eOHOWN paboThbl

O6bem yacoB
(B TOM umncne

Buva yye6HOM paboThl BapuMaTUBHBIX)

O61bem obpasoBaTefnibHOM NporpamMmbl 36
CymmapHas yyebHasi Harpy3ka BO B3aMMoAencTBUM € npenogaBaTerniem 36
B TOM YMCE:

TeopeTuyeckoe obyyeHmne 10

nabopaTtopHble 3aHATUSA -

npakTuyeckme 3aHaTuA 26

KypcoBsas paboTta (npoekT) -

CamocTtodaTenbHas paboTa -

I'Ipome)KyToq Hada aTTecTauus 3ader




2.2. TemaTnyeckuii NfaH U copgep)xaHme y4eOHOW AUCLIMNIIUHBI

HanmeHoBaHue CopepxaHue y4yebHOro matepuana, npakTuiyeckue paboTbl, caMocTosiTeNbHas paboTta KonuuyecTtBO YpoBeHb
pa3penoB u Tem obGyyaroLwmxcs YacoB OCBOEHMUA
1 2 3 4
Tema 1. CTpykTypa n CopepxaHue y4yebHOro matepuana 2
dYHKUUKN BusHec- 1 | ®opmbl NNaHMPOBaHUS U PaKTOPbI, BUSOLWME Ha BbIOOP hOpM NiaHMpOBaHKSI. 1
nnaHa 2 | OcHOBHble BMAb! 1 TUMbI GBU3HEC-NIaHoB. 2
3 | CtpykTypa, yHKUMM 1 coaepxaHne pa3genoB GU3HeC-NIaHoB.
4 | TpeboBaHus K pa3paboTke GusaHec-nIaHoMm.
5 | MHdopmaumoHHoe obecneyeHmne B1U3HEC-NITaHNPOBAHMS.
MpakTuyeckme 3aHATUA
MpakTuyeckoe 3aHaTMe 1. DopMbl NNaHMpoBaHWSA W akTopbl, BAMSKOWME Ha BbIGOp ¢opM 2 2
NnaHMpoBaHus
MpakTnyeckoe 3aHsTue 2. MiHdopmauunoHHoe obecneyeHne GusHec-nNaHMpoBaHUA 2
Tema 2. CopepxaHue yyebHOro matepuana 2
Crparernyeckoe u 1 | MNoHATME 1 SKOHOMMYECKOE CoAepKaHue CTpaTerm4eckoro NnaHNpPoBaHKUS. 1
WHBECTULIMOHHOE 2 | MNoHaTre 1 knaccmudmkaumsa ctpaTermn. 2
nnaHmpoBaHne 3 | Llenv opraHusaumm (npegnpuatns).
4 | N'HBECTULIMOHHBIN MNaH.
5 | Onarpamma GANTT.
6 | BlogKeT MHBECTULIMOHHBIX 3aTpar.
MpakTuyeckme 3aHATUA
MpakTnyeckoe 3aHaTue 3. Paspabortatb Lienu, ctpaTerno y4ebHOoro npoekTa. 2
MpakTnyeckoe 3aHaTme 4. NoctpoeHne guarpammel GANTT. 2
Tema 3. ®uHaHcoBoe | CogepxkaHue y4ebHOro martepuana 2
nraHMpoBaHue 1 | HasHauyeHre n CTpykTypa OCHOBHbIX OOKYMEHTOB (OMHAHCOBOrO MriaHa (nnaH npuobbinen n yobITKOB, 1
nnaH ABWKEHUs OEHEXHbIX CPEACTB, NNnaH 6anaHcoB, NNaH pacnpegenexHns npubsbinm).
2 | TpeboBaHMsA K OCHOBHbIM AOKYMeHTaM (OMHAHCOBOrO MilaHa: TEXHONOrNs pas3padoTkn PUHAHCOBOIo 2
nnaHa; ctparerns hMHaHCUPOBAHMWS MPOEKTOB.
3 | MHdopmaLmoHHoe obecnedeHne n MeToauka pac4eToB NITaHOBbLIX NoKasaTenen u onpeaeneHns
OEHEXHbIX MOTOKOB.
lMpakTnyeckue 3aHATUA
MpakTnyeckoe 3aHaTmne 5. CoctaBnTb NnaH Npoga, nNiaH NpoM3BOACTBA, NJ1aH 3aTpaT Ha MaTepuansl 2 2
MpakTnyeckoe 3aHATMe 6. CocTaBuTh , NNaH 3aTpaT Ha cAenbHY 3apaboTHyK nnaTy, nnaH Npo4mx 2
NpsiMbIX 3aTpaT, NNaH KOMMepPYECKMX 3aTpaT, NMnaH 3aTpaT Ha ynpaBrieHue
Tema 4. CopaepxaHue y4e6HoOro marepmana 2
MopenuposaHue 1 | OCHOBHbIe TeXHONOrM4eckne npoueccol GusHec-NNaHNPOBaHUS. 1
BrsHec-npoLeccos 2 | TexHuyeckoe 3afjaHue u KaneHaapHbIn nnaH Ha pa3paboTky 6usHec-nnaHa. 2

3 | OcobeHHocTn paspaboTkn mMoaenen 6usHec-npoLeccoB (MHAOPMALMOHHBIX, MaTepuarnbHbIX U
PMHAHCOBLIX NMOTOKOB).
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4 | HasHaueHnne nporpamm cepum Expert (Audit Expert, Sales Expert, Marketing Expert. Forecast
Expert. Project Expert).

lMpakTnyeckue 3aHATUA

MpakTnyeckoe 3aHsaTne 7. OcobeHHOCTN pa3paboTkn mogenen GusHec-npoLeccoB (MHGPOPMALMOHHBIX, 2
MaTepuanbHbIX 1 PUHAHCOBbLIX MOTOKOB).
MpakTuyeckoe 3aHsaTue 8. CoctaBuTb KaneHgapHbIn NnaH y4ebHoro npoekTa B cucreme Project Expert 2
Tema 5. duHaHcoBOE CopepxaHue y4yebHOro matepuana 2
MogenupoBaHue 1 1 | MNnaH npogax.
cTpateruns 2 | lNnaH nponsBoacTBa.
¢pHaHcMpoBaHus B 3 | lNnaH npsaAmbIX 3aTpaT Ha NPON3BOACTBO U peannsaunio NpoayKUnK.
cucteme Project 4 | MnaH KOMMepYeckux 3aTpar.
Expert 5 | MnaH 3aTpaT Ha ynpaBneHue.
6 | NnaH MHBECTULUMOHHLIX 3aTpaT (rpadmk pabot u guarpamma GANTT).
7 | BnugaHne ycrnosuin onnatbl, MHNSAUMM 1 HANOroobOXeHUs Ha pe3yrbTaTbl Pac4eToB.
8 | MeToabl KOHTPOMS NPaBUNBHOCTU NOCTPOEHUST (PMHAHCOBOW MOAENN.
MpakTuyeckme 3aHATUA
MpakTuyeckoe 3aHsaTne 9. CoctaBneHne nnaHa MHBECTULMOHHBIX 3aTpart (rpadumk pabot u anarpamma 2
GANTT).
Mpaktuyeckoe 3aHATMe 10. OnpepenuTb TUNblI  PUCKOB MpOeEKTa, paspaboTaTb MeponpusaTUs U 2
paccyuTaTth 3aTpaTtbl MO CHKEHWIO PUCKOB.
Mpaktnyeckoe 3aHATMe 11. OnpepgeneHve TOYKM ©Oe3yObLITOMHOCTM pacyYETHbIM U rpacduyeckum 2
METOAOM.
Mpaktuyeckoe 3aHATMEe 12. OdhopmneHne npeseHTauum OM3Hec-NNaHa W UHBECTULMOHHOMO 2
npeanoxeHns
Mpaktuyeckoe 3aHATMe 13. [lpoBeadeHue npeseHTauum Ou3Hec-NNaHa W MHBECTULMOHHOMO 2
npeanoXeHnsa no y4ebHomy npoekTty. 3a4éTt
Bcero: 36

[na xapakTepucTUKU YPOBHSA OCBOEHUSA y4ebHOro Matepuana ucnonb3yTcd criegyolie 0603HavYeHus:

1. — 03HaKOMUTENbHbIN (Y3HaBaHWE paHee U3y4eHHbIX OOBHLEKTOB, CBOWCTB);

2. — penpoayKTUBHbIN (BbINONTHEHUE AEATENBHOCTU NO 06pasLy, MHCTPYKUUM NN NOLA PYKOBOACTBOM)

3. — NpOAYKTUBHbIN (NNTaHUPOBaHME U CaMOCTOATENbHOE BbINOMHEHME AeATENBHOCTYU, peLleHme NpobrneMHbIX 3aaauq)




3. YCNOBUA PEANU3ALMN MPOrPAMMbI YYEBEHOW AUCLIUMIIUHBI
3.1. TpeboBaHUA K MUHUMaNbLHOMY MaTepuanbLHO-TEXHUYeCKoMy obecneyeHuto

O6opynoBaHue y4ebHoro kabuHeTa:

- MOcCafoYHble MecTa Mo KONM4ecTBy obyvatoLmxcs;

- paboyee mMecTo NpenogaBaTens;

- KOMMNeKT y4yebHo-HarnsaHblX nocobuii «buaHec-nnaHMpoBaHue», cneumanbHbIX
cnoBapeWn, obpasLbl JOKYMEHTOB.

TexHuyeckune cpeacrea obyyeHus:

- KOMMbIOTEP C NIULEH3MOHHLIM NPOrPaMMHbIM 0GecneveHnemM u MynbTUMeananpoeKTop.

3.2. UndopmaumoHHoe obecnevyeHne obyyeHus

OCHOBHblI€ UCTOYHWUKMU:
1. Anwues b. C. lNpakTtukym no 6usHec-nnaHnMpoBaHmMIO C MCNOSb30BaHMEM NPOrpamMmmbl
Project Expert: yue6, nocobvne. — M.: POPYM-UHOPA-M, 2024. — 272/
2. bBapuHos B.A. BusHec nnanunposanue. — M.: POPYM-UHOPA-M, 2025. — 272c.

HopmaTuBHbIE JOKYMEHTbI:
1. Hanorosbin kogekc P® (4yactb BTopas) ot 5.08.2000 r. N 117-®3 denepanbHbIn 3aKOH
[OnekTpoHHbIN pecypc] // pexum gocTyna: cnpaBovHo-npasoBas cuctema KoHcynbstaHTlntoc.

OneKTPOHHbIE pecypcChbl
1. YepHsak O.B. Hanoru n Hanoroo6noxeHune: SnNeKTpoHHbI y4ebHuk. / O.B.
CkeopuoB. — M.: Akagemus, 2024. http:/elib.tsogu.ru/

JdononHuntenbHble UCTOYHUKMU:
1. MetyxoB C.B., busHec-nnaHuposaHue. Kak o6ocHoBaThb 1 peanusoBaTb GusHec-
npoekt. — Omera-Jl.- 6-e nsg. — 2024. — 191 c.
2. Tlonoea B.H., JlanyHoBa C.N. BuaHec-nnaHuposaHue. - M.: dnHaHCbl 1 CTaTUCTUKA,
2025. - 668 c.
3. CnpaBoy4Ho-npaBoBag cuctema «KoHCynbTaHT+»



4. KOHTPOJ1b X OLIEHKA PE3YJIbTATOB OCBOEHUA YYEEHOW AUCLMMIIUHBI

Pe3synbTatbl 06y4eHus

KpuTepum oueHku

q)Oprl n Mmetoabl

OLEHKMN
YmeHusi
OCYLLECTBIATb OunsHec- | OueHka BbINOMHEHMUST paboT Ha | YCTHbIM 3a4eT
nnaHupoBaHve C | NPaKTUYECKNX 3aHATUSAX, OLeHKa | OKCcnepTHoe
MCNONb30BaHNEM MNPUKMAAHbIX | BbINOMHEHUSA BHEayaAMTOPHOW | HabnogeHne M oueHkKa
nporpaMmMHbIX CpeacTB CaMOCTOSATENbHOM paboTbl | Ha NpakTU4eCcKnX
NToroBbIn KOHTPOMb B OOpPME | 3aHATUSX
3a4eTa
3HaHus
CTPYKTYpPbI 1 pyHKUUKN Bu3Hec- | OueHka BbINOfHEHNS paboT Ha OKcnepTHOEe
nnaHoB NPaKTUYECKUX 3aHATUAX, OLeHKa HabnogeHne u oueHka
BbINOSIHEHWSA BHEAYAUTOPHOWN Ha NpakTU4EeCKNX
CaMoCTosATENbHOM paboTbl 3aHATUSAX
TpeboBaHMsi MIHBECTOPOB K OueHka BbINONHEHUs paboT Ha YCTHbIV 3a4eT
paspaboTke GM3HEeC-NIaHoB NPaKTUYECKMX 3aHATUSX, OLLeHKa OKcnepTHOE

BbINOSIHEHWS BHEAYANTOPHOWN
CamMOCTOSTENBbHON PaboThbI

HabnogeHne 1 oueHka
Ha NpakTn4eCcKnx

3aHATUAX
mMeToanKy busHec - OueHka BbINONHeHUs paboT Ha OKcnepTHoe
nnaHMpoBaHNA NPaKTUYECKMX 3aHATUSIX, OLIeHKa HabnogeHne U oLleHka
BbINOSIHEHWSI BHEAYANTOPHOWN Ha NpaKkTU4EeCKnX
CaMoCTOsITENbHOM paboTbl 3aHATUAX
Bnademb HaebliKamMu
pasgenbl 6usHechl Bnageet nHdopmaumoHHoN OKcnepTHoEe

KynbTYpPOW, aHanuanpyeT u
OLleHuBaeT MHpopmMauuio ¢

HabntogeHne 1 oLeHKa
Ha NpaKkTU4ecknx

NCMNonb30BaHMEM 3aHATUSAX
MHGOPMALIMOHHO-

KOMMYHUKALMOHHbIX TEXHOMNOTNIA

Moncka Heobxoammon OKcnepTHOEe

WUHdopMaLnn, NCnonb3yeT
pasnuyHble UCTOYHWUKM, BKITHOYas
3MEKTPOHHbIE ANA 3 EKTUBHOIO
BbINOMHEHUs NpodeCcCnoHanbHbIX
3ajad, NpodeCcCMOHanbLHOro u
NIMYHOCTHOrO Pa3BUTUS

HabnogeHne 1 oueHka
Ha NpakTn4eCcKnx
3aHATUAX




